
Jerry Colonna: 
Hey, Randy, what a delight it is to see you again. It always makes me smile, my friend. Why 
don't you take a minute and just introduce yourself to the folks who listening to the podcast? 
 
Randy Goodman: 
Okay. Well, my name is Randy Goodman. I'm most recently retired as the chairman and CEO of 
Sony Music Nashville as of the end of this past year. I am a student of Jerry. I was fortunate 
enough to find Jerry through his first book, and fortunate enough for him to take me on as a 
mentee and learning a lot on the way. And I'm sure that we'll be talking about that. Married to 
Jennifer, my wife, and I have two children, which now that I'm retired, trying to spend more time 
focusing on the family in a way that these jobs sometimes can keep us from. So it's been an 
interesting few months as I move into that. 
 
Jerry Colonna: 
Well, thanks for agreeing to come on the show. I'm just going to say it out loud right now. I think 
we have deep mutual affection for one another. And when I thought about having a conversation 
with you for the podcast, it really made me happy because it feels like we've been on pretty 
profound journey these last few years.  
 
Just to land it in time, Reboot, my first book, came out in June of 2019. And somewhere in the 
fall, after I think you read the book, either you or someone from your office, and it may have 
been someone from your office, reached out to see if I might come speak. Am I remembering 
this correctly? 
 
Randy Goodman: 
That's right. That's exactly right. 
 
Jerry Colonna: 
And so I think that the connection that we felt began even before we met. Am I making that up, 
or does that feel true? 
 
Randy Goodman: 
No, well once we, you I read the book and I think I told you when I first met you, it's one of those 
books that a friend gave it to me and they were very adamant that I read the book and they had 
gotten the book, they had gone on a retreat and your book was something that they had talked 
about. And so she got the book and got one for me, for whatever reason, a friend of mine who's 
a manager of one of the artists who was on our roster. And she was very excited about giving 
me the book, and she had read it. She said, please read this. And so at first I'm thinking, okay, 
I've read this book a thousand times and know, meaning that you've read other, what you think 
are similar books. 
 
Jerry Colonna: 
Right. 



 
Randy Goodman: 
And typically I'd get into the third or fourth chapter and go, okay, I know this, I know where this 
goes. But from the very beginning, your vulnerability or transparency, what you were talking 
about in terms of setting the table for where you were going to go with everything, it kept me 
really engaged. And I quickly read through the book and underlining it, and went back pretty 
quickly into a second reading. 
 
Jerry Colonna: 
Mm. 
 
Randy Goodman: 
And yeah, and you're right. And so the end of we were going to have an offsite meeting and I 
had both the Country division and the Christian division that reported up into me and we were 
going to have the all staffs from both offsite and we had a series of meetings going through our 
business plans and things and and you and I had had some conversations beforehand and and 
there was I think you're right that budding kind of mutual affection or respect at least at that 
point. 
 
And then you came out and kind of just blew us away and you created a sense of needed 
vulnerability and which led to a needed deeper discussion and dialogue that occurred even in 
that moment during that time and that... 
 
And that worked with us throughout because then we get into the new year and of course the 
global pandemic and you were kind enough to get on several times as we as I felt like we 
needed to have someone like you another voice from outside to come in and and and share 
what you were hearing because you were dealing with so many different companies and so 
from the get-go it was very intense and deep and and so timely. 
 
Jerry Colonna: 
I want to take us back. Before we go into 2020 and the pandemic, which clearly was like neither 
one of us counted on, as I remember, we were at the Germantown Cafe in Nashville. 
 
Randy Goodman: 
Mm-hmm. Mm-hmm. That's where you wanted to go. 
 
Jerry Colonna: 
That was still…my mouth is watering thinking of their food. And I was thinking, I was recalling 
that what seemed interesting to me wasn't just working with you, but the potential of working 
with the senior leadership team and really being there in group. But I don't know when it 
occurred, but early on, after we agreed to start working together, I probably had some form of 
conversation that was sort of like, well, what's our agenda? What are we working towards? I 
can't recall exactly when, but at some point, you said that you wanted to end well. 



 
And I have to tell you, I know I've mentioned it before, but I have to repeat it. That phrase has 
stuck with me now for five years. Because, well, you tell the story, you being in the role as chair 
and CEO of Sony Music Nashville, where does that fit in your career arc? It's clearly not at the 
beginning. 
 
Randy Goodman: 
Right. Well, yeah, it, me being in that role that I just retired from, I kind of knew, at least it felt 
like, and my age and just the amount of years I'd been doing it, it felt like this would be the final, 
my final job. And a part of that is, too, is that for me, what's really interesting, I started my career 
as a mere lad with RCA Records, and then RCA was then bought by Bertelsmann, and CBS 
Records was bought by Sony and then Bertelsmann and Sony merged and then Sony bought 
out BMG. And so the fact that I was going to have the opportunity to go and work at Sony Music 
Nashville meant that all the projects that I had worked, the catalog is what we would call it, that 
was a part of my youth from the early 80s into the latter 90s, all of that product was now a part 
of Sony Music, the legacy of Sony Music.  
 
And so in this interesting kind of way, it was going to reconnect me to the very place that I 
started, and I always told myself if I don't mess up too badly, hopefully I'll get to end my career in 
this interesting arc, this circle. I'm going to get to end my career in one manner of speaking 
where I started it. And that was terribly compelling to me.  
 
And the way that the job came to me and just, you look at that, you go, I was just, I was lucky. I 
was very fortunate. I have a lot of years behind me and tenure and wisdom, and sometimes an 
agen,t sometimes that's not necessarily even honored in a business that looks at youth and 
what's going on in the youth part of the culture.  
 
And so yes, I'd started RCA and then I left RCA and started a label for the Walt Disney 
Company in Nashville called Lyric Street Records. And then Bob Iger decided to go through a 
strategic reentrenchment and focus more on Disney, which didn't include a boutique country 
music label in Nashville. So we got closed and I had this sabbatical period and then 2015 
started for Sony. So yeah. 
 
Jerry Colonna: 
And where was Sony, that division, the Sony Music Nashville, where were they in the pantheon 
of country labels at that 
 
Randy Goodman: 
Well, Universal, the Universal label that was run by my dear friend, Mike Duncan, whom we'd 
known each other back in the days, working together at RCA. He had been at Capitol and done 
an amazing job, and then moved over to Universal and took on that big job because there's 
three major music companies now. It's Warner Brothers, it's Universal, and it's Sony. And so 
that's a part of the appeal to be, to work with one of the major threes. 



 
But Universal was clearly dominating the market from a market share perspective. And Mike 
had done a tremendous job of signing artists and doing the artist development work. so Sony 
had fallen back from where it had been. And there were some problems that needed to be 
addressed. Culture being one of the, I think, the most significant ones, but it was it was fiscally 
not where it needed to be, and there was a lot of artist development work that needed to be 
done.  
 
So I came into the job knowing there was going to be some work and some restructuring and 
re-evaluation that needed to go on. Honestly, I kind of found it to be more dire than I had 
originally thought, and there was a good team around and several people that had come with 
me to do this job. And so, from the very get go, it was about having this strong team and then 
immediately trying to empower the people that were there to say, look, we have to tear down 
these silos. You've got to get out of your foxholes and we got to all start running as fast as we 
can towards these artist development goals. And we got to be doing it. We got to be doing it 
together. there was a lot of work that needed to be done. There's a lot of triage that went on in 
that first couple of years. 
 
Jerry Colonna: 
When I came on the scene, which was, you know, we met really in December 2019, we started 
talking about working together. And then we roll forward into the spring. I think it was prior to the 
pandemic, which was, of course, March of 2020, we started to think about some of the issues 
that you wanted to work on. You had a generational shift that had to happen in terms of what 
was happening in the artists. There was also probably even more profoundly maybe this is too 
strong a word, but a decline of traditional distribution like terrestrial radio. The rise of digital 
distribution the consolidation of digital distribution, right? The rise of and correct me if I'm not 
remembering, the rise of TikTok as a source for talent development. I mean, TikTok for God's 
sake, YouTube versus say, walking down Broadway in Nashville and hearing some singer 
songwriter in a bar. The old myth. This is kind of what you walked into all of the above. 
 
Randy Goodman: 
Yeah, all of the above. Right, all of the above. And you know, it's kind of interesting because 
when I got there in 2015, Spotify was the only DSP that was really online at that point. And 
Spotify was still kind of nascent and trying to, you know, what is it? it was still, I would say the 
market was, there was still a strong physical goods market, CDs and some vinyl. 
 
Jerry Colonna: 
Meaning CDs. 
 
Randy Goodman: 
And then Apple was really kind of dominating at that point through iTunes, the digital download 
of individual tracks and albums. And that's really where the digital move was beginning. But 
Apple had not brought their DSP online. And Amazon was still nothing more than a physical 



good kind of viral record store. And by the time I'm leaving, at the end of 24, you're right, into the 
pandemic, things were as they had been clearly Apple. mean, the DSPs now are online and that 
streaming and consumption was clearly what was driving our revenue and increasingly so with 
every year.  
 
But as we went into the pandemic and then came out of the pandemic, everything about how we 
used to go through the artist development process, how we would even sign artists, why we 
would sign artists, the discovery mechanisms as you pointed out. It became very clear that what 
we had done for 100 years was, which was you'd get songs to what we called critical mass 
airplay on terrestrial radio stations, that it had evaporated. It was amazing.  
 
We undertook some some extensive research with the help of Sony's research division. And 
when that research came back, was clear with no doubt that airplay at radio was not driving 
consumption. They were two completely different things. And it seemed to be a bifurcated 
marketplace and consumer.  
 
And so, yeah, we were, you you're trying to keep a company together, two companies together 
as we're going through the pandemic. And that was the great thing about having you with me 
and having that relationship just beginning. It was like, and I would have our calls, virally, 
obviously. And one of the things that was so important for me was that you're talking to all these 
different Fortune 500 companies and all these different players. it was a really important thing 
for me to learn from you, I mean, we would talk about certain things and you would say, well, I'm 
doing this over here with this film company, think about this. And that was really important. And I 
think your having you helping me in the way that you were doing as my executive coach, but 
more this kind of confidant and someone to brainstorm with, that really helped me to go into this 
seismic, these seismic changes, I think with more open-mindedness. I was more fertile for the, 
to say, okay. And then our good friend, Ted Lasso, on one of the episodes in the bar scene, and 
it was the whole be curious, not judgemental. And that was really kind of the statement of what 
you and I, where you were helping me get to is this idea of you can't be judgmental anymore 
because nothing is as it was and you've got to be curious about everything and don't judge it. 
Look at it and say, okay, what does this mean in this moment? And that was very powerful. 
 
Jerry Colonna: 
That's right. know, it, well, it was an extraordinary, you know, I don't often speak about what the 
experience is like for me as a coach, so I'll take 10 seconds, maybe longer, to talk about that. 
 
I was watching a CEO, client navigating, as you called it, seismic changes in the business, it 
reminded me, quite honestly, of my life in the 20s when I was a reporter, an editor for a print 
magazine, and I was also an instigator of the move towards fully digital information. And I could 
feel both the anxiety of the ground beneath us shifting just as we were speaking. Again, against 
the backdrop of this assignment, which I took very, very seriously, which was here is a man who 
is moving towards the end of a particular career and he wants to end well. Not end on top, 
which sounds egoic, but he wants to end well. 



 
And then we have this pandemic. 
 
And there were, it wasn't just the pandemic, it wasn't just the, and I'm gonna get you to tell the 
Luke Combs story about how he recorded that Six Feet Apart song, which makes me cry even 
today as I listen to it. But also this movement towards social justice, which was rolling through 
the country at the same time. So here we are, we're dealing with, you know, from my old days 
as a VC, I'd say, you know, we're dealing with an industry that was filled with falling knives. Be 
careful what you catch because everything is falling apart, while simultaneously trying to set 
oneself up to hand the reins off to somebody else. And all of a sudden, we're all working from 
home. 
 
Tell me what that was like for you. What was, what was happening for, if you can remember 
back then, March of 2020, April of 2020, May of 2020, what was that like for you? 
 
Randy Goodman: 
Well, mean, there was, I mean, for me, having I mean just again kind of like the the the floor 
falling out from underneath you and working hard to have a culture that would allow us to have 
to sustain the success that we were building and it was you know the first things I mean I never 
forget you know it was on that Friday the 13th we told everybody to go home and then on and 
then it was like you're going to be set up with with teams and Zoom and I'm going I don't even 
know what that is. I've never used any of that before what are you talking about and and you 
know, and on Monday. None of us show up in the office and and I and I really don't know what to 
do.  
 
You know Monday is the day at that point in time that that the promotion team would be making 
their radio calls and that was when you would get all of the all the radio airplay information and 
that would turn into the chart on Monday evening. And then Tuesday, you would get, and also all 
your sound, your sound scan information, all your streaming information would come in on 
Monday. So Monday was the day where the raw data would come in and then on Tuesday, you 
would begin to kind of look at all that and say, what does this mean? And then Wednesday we'd 
get together and hash out, okay, what's the near-term strategies? Meaning what are we doing 
over the next seven days as we look at our broader long-term strategies? 
 
So we couldn't get together. And I'm sitting here going, well, I wonder how we're doing. I used to 
be able to walk over to the promotion team and say, how are we doing? And there was a part of 
me that was loath to even get on a, to call up somebody on Teams because I just really didn't, I 
didn't know what the right next step needed to be.  
 
And then I got a notice from one of the the artist development, one of the team leads that Luke 
Combs was gonna do a live stream. I think it was on the Wednesday night. And so we all tuned 
in. And Luke went into his kind of man cave and it was live stream. 
 



But he, but he comes in with his guitar and he sits down and he, in his very unique, vulnerable 
kind of way self-effacing way, and he was talking about how shaken and rattled he was. And he 
was speaking to all of us, and here is this young man at that time speaking to most of us who 
were older than him at the company, and to me in particular, and he was just sharing his 
thoughts about it, and that's when he first played Six Feet Away and talked about the song and 
talked about his family and talked about what that means.  
 
But then, what he also did, he played a song that several years after would change the 
trajectory of Luke and us and a lot of people. And he played a song and he told the story about 
his dad going and selling part of his vinyl collection to get Luke his first guitar and the only 
mandate that his father had or the only requirement in doing so was you need to learn this song. 
That's your first song and you're going to play it for me and the song was Tracy Chapman's Fast 
Car and he played that that night and I don't know that I'd really ever heard him play it before 
and so between his setup of Six Feet Away and what that meant in the moment but then also 
fast car which for me and Jennifer I mean I remember when we were young and first married 
and listening to the radio and that was a song that in that period of time for so many people and 
it just even today remains an iconic song and then to fast forward after all that and to see him 
and to be there when he and Tracy were singing it on the Grammy Awards was my last 
Grammys that I will probably ever go to and for that performance to be at my last Grammy in 
this role as the chairman and CEO was, it was incredibly special, but uniquely a gift.  
 
But you know, I think in that moment on that Wednesday night with Luke Combs kind of sort of 
saying, sharing with everybody what we all felt he was articulating, that very quickly, I know at 
least for me, and I think for a lot of people was like, okay, okay, this is something we're gonna 
have to deal with, but it's  okay, we could figure this out. If Luke Combs could get online and do 
a live stream and blow us away and touch our hearts and bring us together this way, then we 
can figure this out.  
 
And so it began and getting through the pandemic and coming out of it. And as you said earlier, 
coming out of it and realizing or beginning to sense that radio, something had happened, 
something was amiss to see this thing called TikTok, which was nascent. before the pandemic 
and now was like, this is how people are discovering music. Again, you came into what you 
thought was going to be, okay, we're gonna get back to what our lives used to be, back to and 
used to be being the key words because we didn't go back to anything and nothing was ever 
again like it used to be. And it really challenged all of us to, in that moment, hit the ground 
running as we came, as we began to get back in to our routines to say we can't have, the 
routines are gone, everything's gone, we've got to think of this in a much clearer, more urgent 
way.  
 
And that was very difficult. I think it caught a lot of us incredibly flat-footed, and that was the 
urgency I felt from that time until the end of trying to end well was that trying to figure out what 
what does this mean and how do we learn from it and how do we remain as as brother Lasso 
admonished us how do we remain curious and not judgmental. 



 
Jerry Colonna: 
You're helping me remember something that I experienced in our work together, which was...you 
know, I'm a creative person. I'm drawn to poetry. I'm drawn to my own writing. But you helped 
me see the power of music to actually heal and bring us together. And God bless Luke Combs 
for that. And all of the artists you helped bring along because having come to know you, I know 
what I'm about to say is true. There were many, many artists over your career that you helped 
shepherd into adulthood or into their proper place. And, you know, watching you, you know, 
every other week we'd be on the phone and you're talking about your care and concern for 
these artists and what they were going through. you know, for those who might catch this 
recording, I want you to know that this man cared for you. Even as he fought with your 
managers, I have no doubt. Even as you had to explain about the demise of terrestrial radio. 
 
Randy Goodman: 
Yes, yes, but you know, you're right. And Luke was very much in there, but you know, even 
Kane, he had a song that I remember right after George Floyd, and Kane being biracial and 
unique in our genre for that, and a special artist in his own right. And he had a song that he, I 
remember, I remember. I was out walking just, you know, and had my phone with me, and he 
called me and he just felt like that moment. 
 
But you know, we he said I think now is the time and and and we were able to put that out and 
that was and that and that's the blessing if you will in this new world that we were moving into 
was it wasn't about pressing anything it was about taking that recording and putting it out on the 
DSPs letting them know and and supporting it through social media, supporting it through the 
fan base that he had.  
 
And several of our artists stepped into that. Maren Morris stepped into it in a very profound way. 
And in so much so, her lean into the whole D.E. and I thing that began out of the George Floyd 
and began out of a lot of things that were going on during the pandemic. She leaned to it so 
heavily that in some ways that compromised her position in Nashville and her relationship with 
Nashville and with country music and moved her out of our space, which I still hate because she 
had stepped into it and was such, I mean, had blown up. She was the first in the new, when I 
first started at Sony, she was the first artist that the new team signed, and so the first artist 
under my watch as CEO, and was very important and blew up very, quickly and was very unique 
for a female to break through that quickly. And it was just really sad that, you know, and there's 
always two sides to every story, but it was just, I hated it for her because she had really 
established herself as somebody that I think long-term would be a significant person within our 
genre. And I hope that she finds that outside of Nashville, but she finally had to make some own 
personal decisions in that whole thing.  
 
And all of that was brewing while we were in and coming out of the pandemic. So it was, as I 
said before, there was nothing about business as usual. Everything and everyone's feelings 
were in a completely different place. 



 
Jerry Colonna: 
So I just quickly looked it up. Are we talking about Worldwide Beautiful? 
 
Randy Goodman: 
Worldwide Beautiful yes, that’s the Kane song, was worldwide beautiful 
 
Jerry Colonna: 
Okay, that's the cane song. Yeah, and I don't want to step over Maren. 
 
Yeah, you know, you I think you just said it well, Randy, this this we've got the falling knives of 
the massive and rapid and rapidly accelerating transformation in distribution, but also in artist 
development and artist discovery. You've got the pandemic, which is making us six feet away 
and trying to recreate these creative cauldrons via video calls, which we did as good a job as we 
could. And then we've got this social upheaval going on where people are rightly questioning 
how we treat each other. 
 
And there are calls from artists for justice in some ways. There are calls in the streets. And then, 
as I recall, you're also trying to transform the internal architecture of the business. And there 
were sort of two businesses, right? There's the Christian label, which has its own roots and its 
own storied history, and then the core label, all this is going on. And my client Randy's trying to 
end well. It would be nice if everything just stayed the same. 
 
Randy Goodman: 
At that point, I was almost just like, just let this end, you know, whether it's, you know, just let 
this. Yes. Yes. Yes. 
 
Jerry Colonna: 
Just let this end, forget the well part. 
 
Yeah, so how was that for you? What was going on for you during that time? And where did you 
find comfort or solace or help, if you will?  
 
Randy Goodman: 
Well, well, you know, and I think I think I'll address your question, but I think a digression is 
appropriate at this point in time. And that and that is the idea of having an executive coach 
because even before the pandemic and before a lot of the changes has happened, my boss, 
Rob Stringer, who's the chairman of the global group, the global music company, he had 
brought in some new human resource people, some new HR people, and they came in, a lot of 
these new people from disparate, big, big corporate companies, and they were appalled by the 
lack of senior executives having executive coaches. And I remember having a conversation 
about it, and I said, I've never really thought about having an executive coach because the only 
people in my experience working at a record company who had executive coaches… If you had 



an executive coach, that meant that HR came to you and said, you've done something so bad, 
the only way you're gonna be able to keep your job is we're going to get you an executive 
coach. And it's like going to rehab, and then you come out of rehab and you've made all things 
right. You've covered a multitude of sins and you can come back into the fold. ​
 
Jerry Colonna: 
Right. 
 
Randy Goodman: 
And so having an executive coach was something that I never really even contemplated until 
this particular Constance came in… 
 
Jerry Colonna: 
Constance was your HR partner, and I remember that. 
​
Randy Goodman: 
… and one of the first things I did, yes, for North America and worked really closely and she and 
I developed a really strong relationship and a part of that was some of the things that was going 
on within the Christian label about just some cultural things that were happening she talked to 
me about it and then having read your book and that was that night when you were gonna break 
my kneecaps, yes, you threatened me.  
 
Jerry Colonna: 
I threatened you. 
 
Randy Goodman: ​
And the story was basically you had come and spoken to us, and then we were gonna go to 
dinner. And I in my mind that I was going to ask you who on your staff. Because, and my real 
aspiration, my desire was, would it be cool if Jerry said, well, I'll be your executive coach? And 
that's really what I wanted to happen out of it all, but I was very nervous about that, and I knew 
you were the CEO, and you're building a company, and you've got all these other people, and 
that's when I asked, who on your roster would you put me with? And that's when you said, I'll 
break your kneecaps if you don't choose me or don't ask me. And so. 
 
It's so it all worked out. So, but again, the timing of that, you we got started really in January and 
then within three months in the pandemic. And, you read these articles, and there's a lot of talk 
sometimes about, know, create your own board of directors. Don't tell them that they, these 
people are your board of directors, but they're people you can call because, you know, being in 
some of these kinds of senior positions, you don't have a lot of people that you can talk to about 
what's what's going on. And that's what I will say in terms of helping me get through this. Having 
not only those folks that I always had that I would always call on and say, okay, what would you 
do in this situation?  
 



But having you and your experience and all the things that you had done in building your career 
and being an entrepreneur, and me wanting to always have that kind of attitude even though I'm 
in a corporate position. That was so valuable, was so serendipitous, dare I say it was so 
providential that you were there with me and with our team through all that. And you were the 
one that were constantly holding me accountable. You would say, what was your mission? What 
did you tell me? What do you wanna do? How does that fit? And so you were constantly in 
these moments. I guess, bringing my view up to more of a macro level. Say, get out of it for a 
minute and tell me again, what is it that you want to do?  
 
And you know, the idea of finishing well is a bit, you know, my team would call me Mr. Goalman, 
instead of Goodman, Goalman. It was like, what's the goal? You know, it's got to be quantifiable. 
And finishing well isn't necessarily a quantifiable goal, but because it's fairly subjective really 
what does that mean it's it depends on but you were you were very clear in helping me come to 
terms with that and then holding me accountable so not only did I have a board of directors but I 
had a chairman of the board you became my chairman of that board and and and you walking 
with me and the team as you did was invaluable, and that was crucial.  
 
But at the same time, you were in that, the other people that were friends that I had worked with 
and grown up with, that board you could talk to. But being at home, and so I was at home 
working and being with Jennifer and my wife, and that. 
 
That was, I leaned on her in that period of time probably more than I ever had. And that was 
really, that was an important thing in our relationship. And our daughter, she was a senior at 
DePaul in Chicago and had to come home and finish her senior year with her parents. But 
having her there was, so that family unit being there together was, was a really important thing.  
 
But also feeling like this was what we were doing and what we were facing was probably going 
to be some of the most important work that any of us were gonna take on. And that finishing 
well was as much about transition as you mentioned, as it was me ending it was about the 
finishing well, we used to talk about it, to Jim Collins, good to great, leave so that when you 
leave, 
 
Two weeks time, people go, what was that guy's name that used to be in here? That was really 
what was, I think, tied up and all that. 
 
Jerry Colonna: 
So, we have to ask, do you think you finished well? 
 
Randy Goodman: 
Well, I'm a huge critic of myself, as you well know.  
 
Jerry Colonna: 
I know you are. 



 
Randy Goodman:​
As you well know. So to be able to say I finished well seems like a lack of humility. I think in light 
of everything that was going on and what I had hoped for, I think I did as good at that as I have 
the capacity to do and I did it with the help of a lot of people, you being such a big part of that. 
But yeah, I think the company is in a good spot and the person that stepped into that role, we 
talked about it enough and I talked about it enough with my boss, Rob, that we did the right 
work of planning for it and talking about succession. 
 
And it's never easy and I had never done it before. That was one of the things that you're 
thinking, well, here's a part of the job that I've never done before. I've never finished well. I've 
never ended. Disney was one thing and my RCA was making the decision to leave. So there 
was never this point of saying, at this point in time, I'm basically calling it quits and passing a 
baton.  
 
Jerry Colonna: 
And passing a baton. 
 
Randy Goodman:  
Yeah. And so it was...It was interesting in that because I had no blueprint. You had, again, been 
in positions with other people that you had worked with where you had seen that. And again, 
that was an invaluable thing to have you alongside me. And what was great about it, you never 
told me what to do. You would say, here's something that I've seen, or you would ask the right 
questions. I think you became...You became my executive coach and then became my therapist 
and then you became a dear friend. 
 
Jerry Colonna: 
which is kind of the arc that I like to move in and that friendship has grown in value and 
deepened over the years. All right, before I start to let us wrap, I would love to know, and I think 
people would love to know, what's it been like since you retired? How's that been for you? 
 
Randy Goodman: 
Well, it's been, it's only been a few months. January was great. I had read, you and I had talked 
about it. I had read in the Wall Street Journal, they have these ongoing articles about retirement 
and different people and it seemed like there's two buckets. One is the type A's basically say, 
you gotta plan everything out and you gotta have everything set or you're gonna go crazy. And 
me being a recovering type A, and like an addict, never fully recover. It's always there. I chose 
the plan B, which was don't plan anything, which was probably the best thing. And one of the 
things I did read in one of the Wall Street Journal articles was this CEO had taken a silent 
retreat. And I thought, wow, that's cool. There's the oldest Trappist monastery in North America 
is only two hours north of Nashville, outside of Bardstown, Kentucky, where a fairly famous 
monastic Thomas Merton lived his vocation there. And so I went to the Kissimmee Abbey where 
they, it's silence is spoken there as they like to say and spent four days and just kind of detoxing 



and thinking and just being quiet and shutting up and seeing what would bubble up.  
 
And then I came out of that and found I needed some prostate work. And so that's taken the 
better part of my retirement. Really, January was, it was good times and it was fun. But you 
know, it's interesting. I went into my whole prostate process, my prostate progress, Pilgrim's 
progress, my prostate progress. I went into that in the Lenten, the liturgical Lenten season. So 
having come from a monastery and then moving into Lent, dealing with some prostate surgery 
was probably appropriate. And just trying to be philosophical about it, saying, okay, this is an 
extension of just being quiet and listening and trying to figure out what really is next. And in a 
bizarre kind of way, the good news was there was no cancer there. It was just really kind of 
making me better for the future.  
 
And so it's all good, but it did really force me to couldn't travel my wife and I had up trip planned 
and so it really forced me to be to be still a lot more than I like to be still and to be quiet and to 
find solace in reading and and really committing again to my meditation practice and and so in 
this odd bizarre kind of way looking back on it it was it was probably the best thing that that my 
retirement started out with that with that little health hiccup because it really has, I think, dare I 
use the word, chastened me into, I think, a much better place to move into the rest of this.  
 
I think the beauty of it is to be over here in Dan's, Dan Huff's studio, my dear friend and one of 
Nashville's most successful producers and...I had coffee with my dear friend Mike Reed, who's 
Hall of Fame songwriter and an artist himself. And yesterday I had a two and a half hour lunch. 
when I was working, I was lucky to give somebody 45 minutes and then it's off to the next thing. 
And so just being able to sit with people and to sit in that and to really relish it and to and be 
grateful for that time. There's just a lot of gratitude I feel right now and thankfulness to 
everybody at Sony, Rob, to my family, to Taylor. Yes, Taylor Lindsay who took my role and who 
will do, who's already doing a tremendous job. And to you and to my family, it's, you know, 
everybody was incredibly gracious and supportive. 
 
And I'm very lucky really that it all happened the way that we did. So long way to say yeah, 
guess when I talk it out loud and I talk it out, yeah, I think with your help and the help of those 
people I mentioned, we were able to finish pretty well. 
 
Jerry Colonna: 
So I'll reframe it slightly because I wouldn't be a coach if I wasn't reframing. I don't think this 
story is finished. I think this is a story of living well. 
 
Randy Goodman: 
Right. 
 
Jerry Colonna: 
And this is, I'm super excited to see what unfolds for you to be at your shoulder as a friend, and 
just to imagine all the adventures that are in front of you. You earned this spot. You earned this 



place. You earned this time. 
 
It was an honor to be by your side throughout this entire time period. And I'm glad I didn't have 
to break any kneecaps. 
 
Randy Goodman: 
Yeah, well, and I was going to say, you know, as the cover of your book said, you make CEOs 
cry. I'm sitting here going, all right, don't make me cry. Don't make me cry on your podcast. But 
no, yeah, and funny enough, I look forward as well to seeing how this all plays itself out. But 
yeah, I would say that uniquely, one of the greatest gifts in that, in those final several years, and 
what really helped me through that was, I'm so thankful that Constance said, you should gift 
yourself. The company wants you to do this. And that Janet gave me the book and you came 
and spoke, and here we are, and hopefully soon I'll be out there and be able to hug your neck in 
person. So, yeah, God is good and I'm very thankful. 
 
Jerry Colonna: 
Amen, brother. Amen. Thank you for coming on the show. 
 


