
Jerry Colonna: 
Hey friends, today I've got the joy and absolute pleasure of speaking with someone whose 
journey feels familiar and yet a little distinct from mine. Melissa Bernstein is an entrepreneur, a 
creator, and a mentor whose work has touched millions of families through the company she 
co-founded, Melissa and Doug, and among those families includes mine. 
 
But, and this is the fun part, she's what I would call a broken, open-hearted warrior. Someone 
who's bravely faced the sometimes scary task of growing up and into the adult she was born to 
be with grace and fierce authenticity. Melissa's new book, The Heart of Entrepreneurship, 
explores what it really takes to create with passion and patience and purpose. She writes not 
just about products or profits, but about the inner journey of entrepreneurship, the fears we 
confront, the loneliness we carry, and the possibility of rediscovering our own creative spirit. 
 
Melissa, what I admire most about your story is how you weave together your creativity with 
structures of endurance and partnership. Your journey shows that entrepreneurship isn't only 
about ideas, but about learning to bear uncertainty, to temper ego, to stay aligned with what 
matters most. It's one of my favorite phrases. And to do so in a way that sustains not just the 
business, but the human being at its center. Welcome to the show. 
 
Melissa Bernstein: 
That was so profound. That's the best intro ever. Thank you. I don't want to get emotional before 
we even start. 
 
Jerry Colonna:​
You know, a couple of years ago, I joined Parker Palmer on a podcast, and Parker's one of my 
dearest friends. He's a Quaker writer and teacher, and just in my Buddhist lineage, we'd call him 
a bodhisattva. And he did a really special introduction for me. And I'll never forget what it felt like 
to hear my own life reflected back to me. So I wanted to give you that gift in that way. 
 
Melissa Bernstein: 
It is a gift. Thank you. 
 
Jerry Colonna:​
Yeah. So let's dive in. I've kind of got a softball opening question. And don't worry, the rest of 
them are softballs as well. 
 
From your vantage point, from everything that you've been through, from everything that you've 
written about both in your first book, Lifelines, and this new book, and everything that you've 
shared, what's at the heart of entrepreneurship? 
 
Melissa Bernstein: 
That's a good one. You know, I think the heart of entrepreneurship sort of is at the intersection of 
finding something you're passionate about and that gives your life enough purpose that you're 



willing to have the patience to see it through to fruition. 
 
Jerry Colonna: 
Why do we need patience? 
 
Melissa Bernstein: 
Because the art is in the journey, not the destination. And I think anything that's truly going to 
resonate with an end user is going to take lots of time and space to craft it in that, you know, 
inimitable way that it breaks free from the clutter of what already exists and shows itself to be 
something extraordinary. 
 
Good ideas take time. 
 
Jerry Colonna: 
Yeah, I think I want to build on what you're saying. I've been hanging around with entrepreneurs 
and being an entrepreneur myself for more than 30 years, first as an investor and then later as a 
coach. But even in my prior career as a reporter, I covered a lot of startups and that kind of 
thing. And I have a son who's 35 who's working on his own startup. 
 
And there's a famous quote that makes the round, is that being an entrepreneur is like eating a 
bag of glass. And I've often shared that quote with my son so that he can understand. He's 
making goods that would be tariffed if we understand with the tariffs, where we are with tariffs. 
 
Melissa Bernstein: 
Yes, we are as well. 
 
Jerry Colonna: 
Yeah, right. And so, I was really struck by how you and Doug, your co-founder, really looked at 
the experience of that, what I would call almost a roller coaster experience, especially when we 
attach a sense of self and identity. And you name the company, Melissa and Doug. So there's 
some identity going on in there. 
 
The highs can be incredibly high, and the lows, which can come 30 seconds later, can be 
incredibly low. And that's that eating the bag of glass thing. Does that resonate at all? 
 
Melissa Bernstein: 
Oh my gosh, it's every single day of my 37 years of being an entrepreneur. And even today, you 
know, with our newer company Lifelines, I mean, every moment of every day, I coined a word, 
exilifying, exhilarating and terrifying simultaneously. And if it's not that, it's not entrepreneurship. 
So, you know, that's why I started when you talked about the heart of entrepreneurship. The first 
word I used was passion because it all starts with that. And if you don't have a mission that you 
are so passionate about, that you are willing to eat that glass every single day, you won't have 
the resilience to last more than a few months, much less decades.  



 
So I think I always go to that, you know, I think a lot of people start by saying, I want to be an 
entrepreneur and they sort of look for problems to solve or ideas. I come at it from a completely 
different way. I have never looked for an idea. I feel like through living your life and being a 
curious gatherer of experiences, those ideas have to find you and sink their teeth into you to 
such an extent that you can't get rid of them. And you only become an entrepreneur if this idea 
sinks its teeth into you and you try to get it off you. You're literally for months like get out of me. I 
don't want to be an entrepreneur. It's the last thing I want to do and it will not relent. And to me, 
it's only then, after you've tried everything to not be an entrepreneur,  and you have you literally 
have to go into it knowing that you have no choice, but to do whatever it takes to bring this idea 
to fruition. And only then, even then, you will second guess yourself like more times than you 
can imagine. But anything short of that, in my humble opinion, you will never have the fortitude 
to make it through what it takes. 
 
Jerry Colonna: 
Amen, sister. Amen. You know, I remember when my son Sam was describing his business, is 
selling boxing gloves. He's a former Muay Thai fighter and apparel. He's building a brand, 
branded experience around that. I remember it's just sort of listening to him and just shaking my 
head and saying, you are so fucked. Because he got bit. He got bit. And the highs are high, and 
the lows are, you know, the samples come in from the manufacturer, and he's like, that's not 
what I envisioned, right?  
 
Melissa Bernstein: 
Yep, yep. 
 
Jerry Colonna: 
And, you know, as I said before, a Tarot. So I don't know, what's the Tarot going to be? mean, 
how do I price this? Like, whole roller coaster ride of that experience. 
 
Melissa Bernstein: 
And if you think about it, the ego wants certainty, right? We are wired for homeostasis. We are 
wired for comfort and safety and things that are known. So entrepreneurship is actually counter 
to being human. Our humaneness wants safety and to know entrepreneurship throws all that 
into flux. So to truly be an entrepreneur, you have to actually overcome what is endemic to 
being human, which is why it's so difficult and it's so challenging and it takes such courage 
because ultimately you have to transcend yourself to be an entrepreneur, which is why I feel so 
passionate about mentoring entrepreneurs because if... 
 
You know, if I wasn't there for some of them, there's not a chance they would be doing what 
they're doing. They would have given up like years ago. And even with me, you know, they're 
probably not going to keep at it. But we need, you know, when we're an entrepreneur, we need 
those those champions next to us telling us like, it's OK that you're having second doubts. It's 
OK that you're feeling insecure. Like you that's natural. I feel insecure, too. I tell them all the 



time. 
 
Jerry Colonna: 
Mm. 
 
Melissa Bernstein: 
I and I give them stories about yesterday I was feeling so insecure about a product and they're 
like what you've made 10,000 products. I'm like are you kidding? I feel insecure about every 
single product I make. Like it doesn't stop just because you've had a successor too. 
 
Jerry Colonna: 
Yeah, I completely agree and I want to build upon it because I, and this might be a slight 
derivation or deviation from what you're saying in this way. I agree it's about transcending the 
human tendency towards safety and certainty. And in doing so, I think you get the chance to be 
even more human even more adult, even, you know, I'm so, I've got, I don't know, a 30 year 
practice as being a student of Buddhism. So everything is sort of laced with that. And I'm kind of 
wired to see everything as a point of practice. You know, the subtitle of my first book, or the title 
of the book has Reboot: Leadership in the Art of Growing Up. And really what it could have 
been called is entrepreneurship and the art of growing up. Because I think, and I think you're an 
example of what I'm talking about. 
 
Just like romantic relationship, just like parenting presents an opportunity for us to confront the 
parts of ourselves that we'd really rather not, in our bid to stay safe, entrepreneurship is an 
opportunity to put it all out there, to confront the insecurities that arise when you put a product 
out there. I mean, what's it like putting, this is your second book, right? It's easy peasy. You you 
said something to me before we started recording about like, you're not counting the numbers 
anymore. And I was thinking of something that my friend Seth Godin once said to me when my 
first book came out, he said, don't read the reviews. Don't worry about bestseller lists. You did 
the thing that you needed to do, which you created the product. So I just said a lot of words. 
How does that land for you? 
 
Melissa Bernstein: 
I mean, it's exactly where it's at. All we can do as a creator is give our original take on a concept 
or an idea and bring it forward in that most authentic way possible. And we have to know when 
we do that, sometimes it will resonate, sometimes it won't, and sometimes it'll be a combination. 
So there is not a product I've created. I literally, you know, have created quite a few items that 
have sold millions of units. I'm fortunate. But if I looked on Amazon, every one of those that has 
a 4.9 star review has like hundreds of one star reviews. I mean, if I wanted to, really destroy 
myself, I would read reviews because I cannot come out with a product that doesn't have one 
star reviews. Even one that in my mind, has come close to achieving perfection.  
 
So if we use that lens that we have to make everyone happy, we will make no one happy, 
including ourselves. So all we can do is see something in our heads, have that mission or that 



vision bite us, and then try our best to stay true to that vision and bring it out to the world. And 
then there's a very important piece of it. 
 
I call it my 80 % rule. I basically have realized that I can't create something that is 100% perfect. 
If I tried to do that, I'd never release anything. So I sort of over time started to see that when I let 
it out into the world, it's the best I think it can be. I've done everything I think I can do, but on 
hindsight, it's never perfect. There are always things that once it gets out into the world and is 
used for months at a time and really gets seeded into the market, there are always things we 
need to improve. And that at the beginning was really hard for me to take. It was like, my 
product's imperfect because I'm a perfectionist. But what I started to see is this is an iterative 
process. Just like we as humans are constantly evolving and changing and growing, why can't 
our products be the same? 
 
So I started to embrace that and say, hey, I'm gonna release it when I think it's as good as it can 
be for now without more information, then I'm going to get more information and then I'm gonna 
be wise enough to match that information against my product and take the pieces of it that are 
really salient, make the necessary changes and continuously improve my product so it gets 
closer to a hundred percent. 
 
And I think that's been, I can give anybody any piece of advice, that's been my greatest advice 
to myself. 
 
Jerry Colonna: 
I think it's an example based on what I've come to know about your history and what you've 
shared in public interviews and other places. I can imagine that was also the greatest, to use my 
language, growing up that you had to do. You mentioned your perfectionism and you've been 
open about panic attacks that you had in college and studying and I think at one point you may 
have even had an eating disorder, is that right? 
 
Melissa Bernstein: 
Oh yeah, I was the three P's: perfectionism, pleasin,g and performance. 
 
Jerry Colonna: 
I just want to slow down on that one. 
 
Melissa Bernstein: 
Yeah, perfectionism. One of my favorite professors at Duke University said to me once, Melissa, 
there is no such thing as positive perfectionism. Perfectionism is a curse and will ultimately lead 
to breakdown because as humans, we are imperfect. And if we are striving for something that 
we are not, then it'll make us so we don't try anything out of the box. And even thus, we will still 
constantly fail because we're that's the beauty of us. We have lots of foibles, you know, and and 
cracks.  
 



So I think it's taken me a really long time to embrace this failure, so to speak, knowing that 
failure is actually really right on the pathway to creating those incredible successes if you can 
have the courage to look at them objectively and learn from them. Right. It's all about this this 
growth process. And that's what I do when I'm when I'm introducing something at 80 percent. 
I'm saying, hey, there are going to be people who don't like this. They're going to be people who 
critique it. 
 
But that doesn't mean exactly. But that doesn't mean I can't continually improve it. And maybe, 
you know, if they have validity, maybe they don't. Right. Maybe their opinion is just different than 
mine. But a lot of times these people have validity. They're they're saying something that's 
actually it hurts. But it's true. Doesn't mean I can't do a second edition. It doesn't mean I can't 
continually improve my product and keep reintroducing it. So it continually gets better and better 
and I love that idea. 
 
Jerry Colonna: 
I want to pause and recognize that what we're saying is… you know, we're saying it in a way 
that feels true and authentic and honest and may inadvertently come across as simple. What 
we're identifying is actually something that's very hard to overcome. I I've got a client who's in 
her 50s. She still identifies as a perfectionist. We've only worked together for just under a year, 
so I'm not done with her yet. one of the things that she's experiencing is she's got a teenage 
daughter, and she's seeing the same phenomena repeat itself. And then we live in this cancel 
culture, social media-driven phenomena that, as Jonathan Haidt has pointed out, just makes it 
worse. 
 
There's, and I'm gonna bring in an additional concept which I think you explore well in your book 
and in your work and your writing and your contributions to the language of entrepreneurship. 
The kissing cousin of perfectionism, I think, is the seeking of external validation, to fill some sort 
of hole in our own chest, some lack, some wound that we both know goes back to childhood. 
 
Melissa Bernstein: 
Exactly. Well, the stat is fewer than 20 % of individuals have an internal locus of control, 
meaning they act from their authentic selves, and that's adults. So we are in a culture where 
fewer than one in five people are acting from authenticity. Four, over four in five are acting from 
what they think others will want them to do. 
 
So when you do that, you are going to be a perfectionist, right? Because you're going to be 
looking at others to give you your validation and you're going to constantly be striving to be that 
who you believe they want you to be. 
 
Jerry Colonna: 
I think you just did something very sophisticated and really important. Not only by giving us the 
stats, which I hadn't heard before, which I think is really important, but more importantly, you 
normalize the experience. I'll share a little bit because we're new friends. We've determined that 



we're friends, we're just new. I too struggled mightily with...not so much perfectionism, but my 
own versions of anxiety and depression. I had a suicide attempt at 18. At 38, the feelings came 
back in a really profound way, which caused, thankfully, a major career shift and had me leave 
my career as a venture capitalist and end up becoming the man I am today, as a coach, as a 
writer. 
 
And one of the most, I often refer to them as asteroids hits, where an asteroid hits you and 
knocks you off the course you're on onto a new course. The asteroid that struck me was reading 
Parker Palmer's Let Your Life Speak, in which he spoke openly about his struggles with 
depression. And I want to go back to that description that I gave you where I described you as a 
broken, open-hearted warrior. What the hell is he talking about? Parker tells this story in that 
book. It's an old Jewish tale of a student coming to a rabbi and saying to the rabbi, rabbi, why 
does the Talmud say, place the words of the Torah upon our hearts? Why does it not say, place 
the words of the Torah within our hearts? 
 
And the rabbi says, our hearts being hard as they are, they must break open for the words of 
God to fall in. 
 
Melissa Bernstein: 
It's beautiful. 
 
Jerry Colonna:​
Right? Okay. And so I often describe someone like you, right? And from my Buddhist lineage, 
because I mix and match things, a warrior is not an external fighter. It's someone who stands 
with the willingness to have a stiff back, a strong back, but an open heart. 
 
And so to me, what you write about is the experience of withstanding the glass that we are fed, 
the broken glass that we are fed, all of the internal dialogue that says, what a shit we are, how 
imperfect we are, and how it feeds old storylines of anxiety and depression, and the lies that 
depression tells us, that you're nothing without your success. You're nothing without that 
five-star review, and allowing that experience to break open a heart so that the words, the divine 
words, can fall in. 
 
Jerry Colonna: 
So that's why I called you a broken, open-hearted warrior. 
 
Melissa Bernstein: 
Thank you. That is the utmost compliment to me. I can see that. 
 
Jerry Colonna: 
Well, I think by you sharing honestly your journey, you're doing something as Parker did for me, 
which is making it safe for that 80 % of the world to sort of move over to the other side. 
 



Melissa Bernstein: 
That is why I did it. know, when I finally came out with my story, there was no going back. And I 
said, I have been that, that performing self for so many years, no longer. I will never go back into 
that, that, that persona again. I am completely an open book. I am out. I am being who I am. I 
am sharing my truth and only, you know, really only so that I can help others who are kind of 
hiding in the shadows as well. And, know, something extraordinary happened because I think 
we all believe when we're when we're afflicted as much as probably both of us were. And I 
suffered with a crisis of meaning my whole life and really had held my, you know, deep despair. I 
was a nihilist. I believe there was no meaning to existence and I was kind of a victim of that 
meaninglessness, you know, but I shared a little bit of it when I was little to the world and I got 
this message like, no, we do not share darkness. Darkness is not something that kids should 
have, and darkness is something we hide. So put on that smile, Melissa. Do not show that 
negativity.  
 
And I got this message early on that like we hide what we feel and we repress it and we pretend 
everything is good. And that took me until I completely broke, right? Because my soul, which is 
such an important part of me and where meaning is found, was dying under this facade of 
inauthenticity. So when I came out, I really wanted to show others that you don't have to hide. 
 
The irony is I thought no one would like me and I was given the message no one would like me 
because of my darkness. But in the end, every one of my friends came to me because of 
showing who I was. So I think we believe, you know, that this misperception that people won't 
like us in our truth. But I mean, what is a friendship if not seeing you in your truth? So would you 
want friends who didn't want to hear your truth anyway? And the answer is no, they wouldn't be 
real friends. I wish, you know, if I have a regret, obviously, it's that I waited so long. You know, I 
was terrified, obviously, to show something so dark. But you realize when you do show your 
truth that so many others are feeling exactly the same way and you're not alone. And that is a 
revelation to those of us who believe in our despair that we're entirely alone. 
 
Jerry Colonna: 
Yeah, the two things I'd say in response. The first is your description reminds me of that line 
from the Simon and Garfunkel song, “Hello, darkness, my old friend, I've come to talk with you 
again.” 
 
Melissa Bernstein: 
Mm-hmm. 
 
Jerry Colonna: 
Yeah, it's a part of so many people's lives. And to the larger point, you know, my first book, 
Reboot, came out in 2019. And I, like you, share openly about my childhood, the roots of my 
own darkness, the roots of my own…For me, it was less about nihilism of that existential dread 
and more about just the utter belief that I was worthless. And the most amazing thing that 
happened, and I've been talking openly about this experience for well over a decade before, but 



it still struck me that the most amazing experience happened, which was as I went around the 
world, and did my book tour thing, know, the tour thing. And people would come up to me, and 
they invariably used a phrase that just moved me so deeply. And they would say, your story is 
my story. 
 
Melissa Bernstein: 
Mmm, I love that. 
 
Jerry Colonna: 
And I think that two things from that. One, when those of us, and I put you in this same category, 
those of us whose lives become a little bit objectified with projection, look at you. I can't believe 
that you doubt. That's an objectification. That's you being subject to projection. 
 
Melissa Bernstein: 
Mm-hmm. Mm-hmm. 
 
Jerry Colonna: 
When those of us who are subject to that and those of us who have power, and wealth in our 
society can give us power, or in my case, identify as male, cis, straight, white, when those of us 
who have forms of power acknowledge our struggles, we give permission. 
 
And there are people in the rooms of our lives who, as hard as it might be for me to speak, 
because of the dynamics of our society, they struggle even further, or because of the family. We 
don't talk about such things. We don't talk about, as the movie Encanto, Lin-Manuel saying, we 
don't talk about Bruno, the character in the closet who's like a little weird. We don't talk about 
the uncle who committed suicide. 
 
We don't talk about a family history, say, of depression. We put on the brave face, we put on the 
mask so that we collectively as a family will please, I don't know, who the hell we think we're 
pleasing? The neighbors? 
 
Melissa Bernstein: 
Yeah. 
 
Jerry Colonna: 
I think your story is the story of many people who are both listening to this show and who will be 
reading your 
 
Melissa Bernstein: 
Well, that's honestly, that's really the reason I do it, because I think my soul, you know, I created 
products for so many years, but I realized that wasn't enough for me. Although I was channeling 
my innate darkness into light, it was through a product. Right. So someone could buy my 
product on a shelf. And I truly believed I'd put a little bit of myself in it. And sometimes people 



would say it feels like it has a soul, but they weren't really connecting with the authentic me who 
made it.  
 
And over the years, as I got older, I started to feel as inauthentic as one of my toys on the shelf. 
started to feel like nobody knows that the person behind this toy struggles with a lot of darkness 
and creates out of a lot of darkness. And I feel almost like an imposter to be hiding behind these 
products and not really sharing the person who created these light, bright toys. So I sort of felt 
that I was speaking for a lot of creatives who are, lot of us are channeling a lot of real chaos, 
know, this psychic entropy that reigns unleashed in our brains. And I think people want what we 
create, but a lot of them don't want to accept who we are. 
 
Which is, you know, a little bit off beat and a little off kilter and a little odd. And, you know, I have 
a lot of quirks that I've hidden from the world because I knew they were weird, but they are what 
allow me to see things in my head and create. So I wanted to give voice to that whole group of 
people who really are unseen and hope that I...could resonate by giving maybe some words to 
that creative experience. you know, and I, as you said, I received a lot of flack, which I actually 
liked, of people saying to me in my first book, they said, who are you? I got people like loudly, 
vociferously, who were like, who are you to have, to say you have depression? Look at you. 
 
Like you want to see depression, I'll show you depression. And they would list off like all the 
things that were really like awful in their lives. And I loved it when people said that because 
again, it's this misperception. It's a graph that shows that money and success lead to happiness, 
right? Like this miss, this Western world misperception that if we have achievements and 
material success that we will by definition be happy. And what I loved about that, I said, you 
know, this is a misperception. But just so all of you know, I was born this way. Like I was born 
with a crisis of meaning. I will die with a crisis of meaning. I work really hard to have a practice 
to make meaning. But this has nothing to do with achievements. In fact, ready for this? 
 
People who are high achievers have existential meaning crises more often and more acutely 
than people who aren't achievers. And it's because they realize that all these achievements 
actually don't fill the void. And that means that when they, know, people who have a, they're 
striving towards something their whole lives and they're working toward it, they may never get 
there, but the meaning is in the striving. 
 
But those of us who achieved the peak of success, right? Like we sold a billion toys like five 
years ago. And you would think, does Melissa need to do anything else in her life? I mean, she 
sold over a billion units of toys. Like that's kind of a cool stat. But literally, I didn't feel any 
differently than I did when we sold one toy. I actually probably felt worse than when we sold one 
toy. Because at least when we sold one toy, I was like striving for more. But that emptiness 
inside me doesn't change because of a number. It changes because of something much more 
profound. 
 
Jerry Colonna: 



You make me think of some of the work that Arthur Brooks has put out. there is this other 
passage, I'll be 62 in a few weeks, and there's a piece of me that occasionally, I'm still grappling 
with it, that thinks that the striving is just less urgent for me right now, that most days, I think I 
am good enough just as I am. And yet, I will tell you that I can be competitive. I can be...driven 
by creativity. spent part of my summer sabbatical working on my next book, which would be my 
third book. And like, why the hell am I putting myself through that? Oh my God, you know?  
 
But I do think it's possible to get to a point where the striving is a kind of for your personal best. 
And what I mean by that is I think of my other son, Michael, who in his high school years was a 
track and field athlete. And one of the things I loved about track and field was a stat that they 
looked at all the time, which was your personal best. And I love that image. But. 
 
I want to take us back to something because back to your story. So in 2023, you and Doug sold 
Doug and Melissa or Melissa and Doug, Melissa and Doug. And given the way it supplied 
meaning for you, what was that experience like? 
 
Melissa Bernstein: 
Yeah, it's a great question. It was a terrible experience, honestly. It really, I didn't really think it 
would be. I don't think I realized how much it had become woven into my DNA and part of my 
identity, which I never would have associated with. I try to think of myself as not that egoic, but, 
you know, we started Melissa and Doug when I was 22 and Doug was 24. And it was before we 
even had children. Like it was our first child and building that company was truly like it took 
every single thing we had. And I don't think I realized that when it ended, honestly, before we 
wanted it to end. So it was very destabilizing. 
 
Which is why I realized for myself, I need to create. Creating is my form of being. And I admire 
you. Each day, just being in me is not enough. And if I don't channel all that angst that's in me 
innately into something tangible that I can hand to someone else, I will go very quickly into a 
dark place. 
 
So I knew that I needed to continue to channel. And actually, know, the joy of it now that I look 
back was it pushed me once again out of my comfort zone into an entirely new industry, creating 
entirely new products and made me face my fear of the unknown once again. And really, at one 
point when I was feeling this tremendous terror, like what if, and I realized it was what if I fail at 
this new category of wellbeing tools?  
 
And I said to myself, Melissa, if you are the white space creative you believe you are, then jump 
off, jump off the ledge and see if you can swim. So I took a deep breath and admitted that I was 
absolutely terrified and started creating in an entirely new category, which honestly, has been 
one of the most life-affirming, joyous experiences of my life, and made me see that I had 
reached a very comfortable place at Melissa and Doug and I really wasn't growing. I was kind of 
going through the motions and I was in a large company that was, you know, taking my ideas 
and spitting them out in a very effective way. But I wasn't feeling that like exilifying, you know, 



challenge every day of entrepreneurship.  
 
So now I am again, and I do question every day why I'm doing it. But I am very grateful that it 
happened that way, because I got to take a second bite of the apple and really understand how 
challenging it is to bring a new idea, especially today. It's harder than it's ever been. So I can 
really be a better mentor to all my young entrepreneurs, being right in the same place they are 
at the same time. 
 
Jerry Colonna: 
Take a minute and tell us about Lifelines. Lifelines is the second business, right? Tell us what, 
you said it's wellbeing tools. Say more. 
 
Melissa Bernstein: 
Yes, exactly. Yeah, so I talked about being bitten by a mission, right? And Melissa and Doug, 
was this idea of open-ended play being the catalyst to imagination and that toys should be 90 % 
child, 10 % toy. And it's all about the child engaging in this open-ended play thing that allows 
their imagination to take root. And we created this whole movement of open-ended play. I'm as 
passionate about it today, even though I'm not at Melissa and Doug, I could speak as 
passionately about it today as 37 years ago.  
 
But the second mission, which again, I didn't leave Melissa and Doug and say, I'm going to start 
making wellbeing products. Not at all. In fact, Doug and I said, we will never start another 
company again, especially after the end of Melissa and Doug, were like, never. And we were 
financially okay enough to not need to do that. But I was on my mission for well-being and 
another mission bit me so strongly that for months I sat there and I said, my gosh, I'm seeing 
this entire product line in my head and I don't know what to do because I don't want to make 
more products. I don't want to start another company. I don't want to tell Doug that I'm having 
these ideas. And I literally was like, get off me. And I was like trying to pull it. It's like a leech. I 
was trying to pull it off of me and it wouldn't let go.  
 
So Lifelines is about the idea that our senses are the portal to well-being. And if we immerse our 
senses in delightful stimuli, it's the quickest and only way to interrupt the stress response and 
activate calm and joy. So we make these incredible well-being tools that allow you to ground 
yourself whenever you want. And my...My favorite product of all time out of 10,000 that I've 
created is something called Flow Art. That's our newest line. That's a guided art meditation that 
gets you into a flow state. I'm having so much fun and I'm so fortunate to be able to do this a 
second time with Doug by my side. It's really a joy. 
 
Jerry Colonna: 
The story I tell myself, it can be completely projection, is that the first time around you were 
building products knowing unconsciously that at some point you would be parents. And the 
second time around, you're building products for yourselves and people like yourself. 
 



Melissa Bernstein: 
Absolutely true. And that's why it's so fulfilling to finally be making products for myself. That like 
every one of my products I use, I have them all around me and I use them multiple times each 
day. And there's like, I never thought I'd be able to create a product for myself. it is, I'm so 
fortunate, and I don't take it lightly. I'm really, I'm really. 
 
Jerry Colonna: 
And you know. That's Right. 
 
Well, Melissa, I just want to say we're fortunate that you and Doug are still at it, still creating, still 
making a positive dent in the world. 
 
I would argue that that is the source of meaning is the practice of making a positive dent in the 
world. And that's what I see in both of you. And I want to thank you for doing that work. And I 
want to thank you for coming on the show and the work that you do and opening up and kind of 
modeling what it means to be that broken, open-hearted warrior entrepreneur. 
 
Melissa Bernstein: 
Well, I'm still doing the work every single day. And just like one of my products, I am in a state of 
continuous improvement and continually using my experiences to grow and become a better 
version of myself. So thank you for making this so effortless and enjoyable and sharing part of 
yourself with me. That was really... 
 
Jerry Colonna: 
Well, you're welcome. Thank you for coming on the show, and we will stay friends. 
 
Melissa Bernstein: 
Absolutely. 
 
 


